
27 October 2017 
 

Board of Advisors  - NWC Sub-Committee Meeting 
 
RADM Harley, Naval War College President, and Provost Duncan met with the Board of 
Advisors (BOA) on Wednesday, October 18, 2017, at the CNA Headquarters in Arlington, 
Virginia.  The meeting was called to order at 1:30pm by Dr. Tom Gibbons, the alternate 
Designated Federal Official, who welcomed the BOA members and then asked RADM Harley to 
give his presentation.   
 
RADM Harley provided an update on the College including a follow-up on issues addressed at 
the April 7, 2017 NWC sub-committee meeting.  He discussed the following: College 
accomplishments; a strategic plan update; a discussion on diversity and the way forward; and the 
College’s way ahead and challenges.  During his presentation, RADM Harley solicited feedback 
and issues for discussion from the BOA members. 
 
Chairman Jehn commended RADM Harley and Provost Duncan for the progress that they had 
made on the outstanding issues from the previous April sub-committee meeting in Newport.  He 
also asked about the new restructured Leadership and Ethics curriculum.   RADM Harley 
explained that the new curriculum would be approximately 21 modules spread throughout the 
academic year.   
 
Chairman Gunn asked about facilities at the College.  RADM Harley highlighted that the 
Flagship Institution initiative had been approved and that the College’s funding for sustainment 
would be increased from 60% to 80% of the previously allocated amount and that $15M would 
be given to the three flagship institutions to share for renovation projects.  This is the first time 
since 2012 that the flagship institutions received renovation funding.  The key is that this 
initiative provides the College with a stabilized funding stream for facilities maintenance. 
 
Chairman Jehn asked whether faculty attrition was a problem like he had seen at the Naval 
Postgraduate School.  RADM Harley responded that the War College model is fairly stable and 
that attrition was not really a problem.  [Subsequent to the meeting, NWC staff provided two 
charts showing faculty gains and losses and reasons for losses for the years 2013 – 2017.  The 
charts show a net gain of 32 faculty for that period with no notable pattern to the reasons for the 
losses.]  Provost Duncan explained that the College already had been moving the hiring process 
to align it with civilian universities.  This move has enabled the College to compete for leading 
talent. 
 
Chairman Jehn also asked about the tenure issue that had been discussed at the April meeting.  
Provost Duncan answered that the College had established a faculty advisory committee to look 
at tenure and how it could be implemented.  The committee is currently reviewing options to 
present to College leadership.  Provost Duncan reported that the College will provide a report on 
the tenure process at the next BOA meeting in April 2018.   RADM Harley also discussed the 
results of the recent college-wide faculty promotion committee and the first faculty awards for 
excellence.  
 



Dr. McGrady asked about progress made on the legislative proposals since the subcommittee 
meeting in April 2017. 
 
RADM Harley explained that the College has made progress on the Time and Attendance 
initiative.  The BOA discussion elevated the issue and helped to move it forward.  The Copyright 
issue is on hold but RADM Harley expects movement on it next year.  Another issue that has 
been put on hold is the awarding of joint credit to Navy military faculty members working at the 
College.  Faculty members in other Services receive joint credit.  However, Navy military 
faculty members do not receive joint credit.  Changing this policy would encourage more Navy 
officers to volunteer for positions at the College and help to improve the quality of the military 
faculty. 
 
RADM Harley also encouraged the BOA members to continue to advocate for each of the 
Navy’s academic institutions.  He explained that this raises awareness and provides support 
when the institutions request exceptions to established Navy policy. 
 
The Naval War College Foundation is still considered a “prohibited source” and RADM Harley 
explained the implications of that.  Mr. Menzen reported that the issue is being worked by the 
OPNAV Staff. This issue also impacts the Naval Postgraduate School. 
 
RADM Harley also outlined the specific actions taken by College leadership to move diversity 
forward.  Three of the funded chairs are now filled by women.  The College is conducting a 
national search for a Women in National Security and Diplomatic Affairs Studies Chair.  
Additionally, hiring committees are now constituted with members including at least 25% 
diversity.  The College is in the midst of the 3rd round of compensation reform specifically 
reviewing compensation for women.  He also explained that he recently conducted both a 
Female “All Hands” call and a Male “All Hands” call to talk about diversity in the workplace.  
RADM Harley showed slides that depicted the College’s current gender and ethnic diversity and 
explained that the College is continuing to improve faculty diversity. 
 
Finally, Chairman Jehn commented that from his perspective the College has made a lot of 
progress over the past several months.  He asked what would be needed to sustain that progress.  
RADM Harley said we must track our findings to ensure it comes into place, and we must 
explore issues that do not consider the unique attributes of a college (such as time and 
attendance, copyright, military faculty, and alumni associations). 
 
RADM Harley responded that the bigger issue is how to enhance the value of our education 
provided at the College.  What does it mean to get JPME and does everyone need to get a 
Master’s Degree?  Mr. DiGiovanni and Mr. Menzen reported that these issues would be 
discussed at the upcoming AERB.  Chairman Gunn reported that he would attend the AERB and 
report back to the BOA members. 
 
Having received no comments from the public, the ADFO adjourned the meeting at 4:30pm  
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President’s	  Update

ØOngoing  Issues  (7  April  Subcommittee)
ØCollege  Accomplishments
ØStrategic  Plan  Update
ØDiversity:  The  Way  Forward
ØThe  Way  Ahead  and  Challenges



Naval  War  
College

Ongoing  Issues

ØFaculty
ØPresident’s  Two-year  Tour  à Three  Years
ØDiversity  of  Faculty
ØTenure
ØLegislative  Proposals

Ø Copyright,  Time  and  Attendance,  Prohibited  Source

ØWorkload  for  Faculty  and  Students
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College

Ongoing  Issues

ØResources  and  Funding
ØFlagship  Institution  Status
ØFoundation  as  a  Prohibited  Source
ØContemporary  Issues  in  Higher  Education
ØDigitize  Archives
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College

Ongoing  Issues

ØOutreach
ØCollege  of  Distance  Education

ØGreater  than  285,000  Students
Ø Elevated  to  a  Deanery
Ø “Sun  Down”  of  CDROM-based  Program

ØOutreach  Program  and  Related  Concerns
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Ongoing  Issues

ØBoard  of  Advisors
ØRouting  of  Board  of  Advisors’  Report
Ø Inviting  SECNAV  to  Board  of  Advisors
ØNWC  Updates  to  Board  of  Advisors
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College  Accomplishments

ØIncreased  Warfighting
ØFirst  College-Wide  Faculty  Promotion  
Committee

ØFirst  Faculty  Awards  for  Excellence  
(Teaching,  Research,  Service)

ØConferred  First  “University  Professors”
ØTwo  Rounds  of  Compensation  Reform…
3rd  Round  in  Progress
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College  Accomplishments

ØIndefinite  Appointments  - All  Full  Professors
ØClass  Compositions
ØCollege  of  Operational  and  Strategic  
Leadership  (COSL)  à
ØCollege  of  Maritime  Operational  Warfare
ØLeadership  and  Ethics

ØJohn  B.  Hattendorf Maritime  Center  for  
Historical  Research
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College  Accomplishments

ØIterative  Gaming  +  Increased  Analytical  Rigor
ØIncreased  Permanent  Military  Professors
ØDiversity  Strategy
ØFlag  Officer  Development
ØStabilized  Funding  Streams
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Strategic  Plan  Update

ØOperationalize
ØWargaming (TS  Level)
Ø Ops  Analysis
Ø Virtual  Community  of  Practice  (vCOP)

ØNavalize
Ø Sea  Power  and  Sea  Control
Ø Final  Exam
Ø Gaming  in  the  Classroom
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Strategic  Plan  Update

ØFuturize
Ø Cyber  /  Space  /  Unmanned  Systems
Ø Future  Warfighting  Indoctrination  for  New  Students

ØInternationalize
Ø Four  CNO  Distinguished  International  Fellows
Ø Regional  Symposia

ØNormalize
Ø Legislative  Proposal
Ø Compensation
Ø Tenure
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Diversity:  The  Way  Forward

ØSpecific  Actions:
Ø Three  Funded  Chairs  Now  Filled  by  Women
Ø National  Search  for  Women  in  National  Security  and  
Diplomatic  Studies  Chair

Ø Hiring  Best  of  Post-doctoral  Candidates
Ø Hiring  Committee  Composition  – 25%  Diverse  (à 50%)
Ø Annual  Compensation  Review
Ø Female  “All  Hands  Call”
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Diversity:  Faculty  2017
FY 17 Faculty Gender

Total Workforce Male Total Workforce Female

15%

Gender Ethnicity
(Self-‐reported)

85%
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Way  Ahead  and  Challenges

ØWay  Ahead  – “Great  to  Greater”
ØReform  Leadership  and  Ethics
ØCyber  and  Innovation  Center
ØResource  our  Support  Teams
ØProcess  Improvement
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Way  Ahead  and  Challenges
ØChallenges:

ØResources
ØManpower  cuts
ØRenovation  funding

ØFaculty  – Quality  of  the  Military  Faculty
ØEducation  as  a  Public  Good
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Diversity:  Faculty  2016

Gender Ethnicity
(Self-‐reported)

89%

11%
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