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IDARM CONTINUES ENGAGEMENT WITH THE CZECH REPUBLIC DURING A TWO
WEEK “PRINCIPLES OF DEFENSE ACQUISITION MANAGEMENT” COURSE IN PRAGUE

IDARM conducted a two-week “Principles of Defense Acquisition Management” course at the
American Center in Prague, Czech Republic during 6-17 February. The course provided 21 military
and civilian participants from the Czech Republic Ministry of Defense with an advanced examination
of the methods associated with managing defense acquisition projects. Emphasis was placed on
applying effective project management to armament projects and resource management throughout
the planning, implementation, and operations and support phases. Accountability of the project
manager and team members was emphasized throughout the course. Significant classroom time was
devoted to application of these concepts to a real-world scenario through small group discussion
exercises. The Czech Republic Ministry of Defense was represented by participants from the
Armaments and Acquisition Division, the Industrial Cooperation and Organizations Management
Division, The Division of Capabilities Development, Reconnaissance and Electronic Warfare Branch,

The Special Forces Directorate, as well as currently serving commanders of units in the Czech Army.

g
The course met a requirement to enhance the acquisition and project management and IDARM will

continue this effort in the Carl>' summer to dcvclop defense acquisition management curriculum for

future courses.



Please click here to visit our website for more

details on our in-residence course offerings.



http://my.nps.edu/web/idarm/in-residence-programs
http://my.nps.edu/web/idarm/in-residence-programs

DEFENSE ACQUISITION PLANNING IN AMMAN, JORDAN

IDARM conducted a one week “Defense Acquisition Planning” course for 14 military officers from
the Jordanian Armed Forces during 19-23 March. The five-day course is part of an ongoing overall
defense acquisition program by IDARM in Jordan and focused on the components and characteristics of
effective defense acquisition planning. Emphasis was placed on the role of capabilities-based planning in
the defense acquisition decision-making process along with cost, budget, and funding considerations.
Factors for effective risk management and decision-making in complex situations were also addressed.
Participants also completed integrated group exercises designed to provide practical application and

reinforcement of the key concepts and planning methods that were discussed throughout the week.
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