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CCMR’s program entitled “Strategic Leadership” provides the recipient nation with a five-day seminar on the major aspects 
of strategic leadership. The program is designed for military and civilian personnel who are engaged in, or will become 
engaged in leadership of large complex organizations within their government. Each seminar will be crafted to apply the 
basic concepts of strategic leadership to the security and defense challenges facing the recipient nation. The seminar is 
tailored to specific realities of each nation that are incredibly varied from one sub–region or nation to another. At the end of the 
program, military and civilian leaders will have an enhanced understanding of the challenges and opportunities associated 
with strategic leadership, strategic planning, and strategic decision-making. This seminar is designed for five days of seminar 
activity. If exercises or a practicum are included in the program, some days will require additional participation. The schedule 
for this seminar is determined through coordination with the recipient nation, the OSC, and CCMR.

Faculty Teams: CCMR task-organizes each team in order to optimize the specific expertise requested by the ODC/SAO. 
However, as a general rule, CCMR faculty teams are relatively small (two to three individuals) consisting of proven subject-
matter experts, who are drawn from around the world.

Translation: The course will be taught in English. Where necessary, the course will be delivered with simultaneous interpretation 
into the local language.
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